QUALI TY CoNTROL PLAN
FOR
CONTRACT PERSONAL PROPERTY SHIPMENT SERVICES

AT

(Name Of Activity)

FOR | NFORMATI ON purposES ONLY

This Quality Control Plan is not part of the Request for proposal (lnvitation
for Bids) nor wll It be made part of any resulting contract. The Goverrment
has the right to change or modif y inspection methods at its discretion.
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QUALITY CONTROL PLAN

1. GENERAL.

a. ‘lbis quality control plan has been developed to aid the Quality
Assurance Eval uator (QaE) in providing effective and systematic surveillance
of all aspects of the contract. The objective of this plan is to evaluate how
the contractor IS performing in all areas. The nethods of surveillance are

ion, checklist and validated customer complaint. The Required Services

Chart (RSC) , Fiqure @1, shows required servi ces, mnj ni mum requirements f or
accept abl e perfornance of each area and method Of sirveillance.

b. Each schedule in the contract has services that nust be performed.
Al though there may be nmore than one contractor needed to perform the total
requirement for each schedule, the portion awarded each contractor represents
100% effort for that particular contractor. A contractor nmay be awarded mere
than one schedule or ke awarded a particular schedule for nore than one
contract area of performance. The RSC specifies the value of each service as
a percentage of the schedule price. Should unacceptable performance occur,
these percentages will be used in determning appropriate paynent reducti ons
in accordance wth FAR clause 52.246-4, Inspection of Services-Fixed Price.
When a specific elenment identified as a required service contains nore than
one sub-el enent, the contracting of ficer may nake a determnation of the
dimnished value for the entire element. e percentages outlined in the RSC
are the maxi mum percentages available for reducing tecontractor’s paynent
for the shipment Wwhen services are determned to be defective. The

contracting of ficer may use reduced percentages providing they are reasonabl e,
supportable, well docurented and anal ytically sound.

2. I NSPECTI ON GUI DELI NES .

~a The following gui delines are compiled for each schedule. The schedul e
I's based on 50 percent inspection of shipments or as many shipnents as can be
I nspected for any given month. To ensure equitable distribution of

|n3ﬁect|ons during the month, the followng guidelines, if applicable, for
each schedul e may be fol | owed.

SCHEDULE | - |nspect at least one (1) shiprent per working day but

adj ust accordingly to ensure that 50 percent of shipments for any given month
| S obt ail ned.

SCHEDULE || - Inspect at |east one (1) shipnment per working day but

adj ust accordingly to ensure that 50 percent of shipments for any given nonth
IS obtail ned.

SCHEDULE ||| - Inspect at |east two (2) shipments per week but adj ust

at():cord|dngly to ensure that 50 percent of shipments for any given nonth is
obt ai ne
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3. DOCUMENTATION PROCEDURES .

a. MI Form 360-R Report of Contractor services, Figqure O-2. This form

I's used to record inspection results. Each inspection will be recorded
in duplicate. The formis preprinted with the specific services required for
each schedule. The formw || be retained for reference purposes. |f

performance | S unacceptable, a copy will be forwarded to the contracting
off ice. Following IS instructions on preparation and distrikution of this

“form

(1) Enter the contractor’s name, owner’s name, rank, address, the

cal | mumber assigned to the shipment and date/tine of the shipnent in the
appropriate spaces.

(2) Mark the service ‘“inspected W th an acceptable (A) or unacceptable
(U in the appropriate space. The details of any unacceptabl e observations or
defects di scovered shall be recorded in the Remarks section of the form If
addi tional space 1S needed, continue on the reverse of the form In Block 12
|ist the appropriate paragraph (s) covering the unsatisfactory service. |f any

service ON the report i S NOt inspeched, .vaxk "NR" in the appropriate space.
This service would be considered acceptable for reporting purposes.

(3) If a defect is observed, the inspector must notify the on-site
manager or contractor’s representative. Blocks. 15 and 16 will ke conpleted by
the on-site manager or contractor’s representative and the inspector will sign
in Blocks 17 and 18. |f the contractor’s representative declines to sign

Bl ocks 15 and 16, the inspector will record the time and date on the form and
initial.

(4) If the contractor’s representative indicates the def ect was
caused by Government action, the inspector will evaluate the contractor’s
position. If contractor’s position is f ound valid, the unacceptable rating
W || be changed to acceptable and actions will be documented on the back of
the f om. If the defect IS determined to be the contractor’s fault, the
service w || remain marked as unacceptabl e.

b. Mr Form 352-R Contract Discrepancy Report (CDR)_, Fiqure O 3. For
unsatisfactory or unacceptable services, the formw |l be completed as fol | ows
and forwarded to the contracting officer for action: Block 1 - enter contract

number; Block 2 - enter call nunber, and Block 6 - give description and |ist

speci fic paragraphs f rom the Perf ormance Work Statement (PWS) . Ot her Bl ocks
are self -explantory.

c. M Form 364-R, Surveillance Activitv Checklist., Figure O-4, &5. and
Q-6. This formw || be used by the inspector (quality control evaluator) to
document unsatisfactory service and untinmely reports sumitted by the

contractor. This form along with the COR, will be forwarded to the
contracting officer for further action.




d. Customer Complaint Form Fioaure O-7. This form was devel oped to
record custamer complaints. Al | customer campliants found to be in v1olatlon

of the s W || be annotated on the customer Complaint FOr m ( AF installations ke
will use AF Form714) . Form shoul d be used as follows :

(1) Each customer’s complaint W || be eval uated. The validation

process w || include contacting the conplainant and/or reviewng all document S
pertaining to the particul ar service in question.

(2) All customer complaints found to be in violation of the ms will
ke annotated and forwarded to the contracting officer for action.

4, DISTRIBUTION OF ForMs . Following will be forwarded to the contracting
off icer for appropriate action: (Timeframe for forwarding documents IS
decision made jointly by QAE or his representtive and contracting of f icer. )

Original copy of M Form 360-R, Report of Contractor Services;, Mr Form

352-R, Contract Discrepancy Report; Mr Form 354-R, Surveillance A’ctivity
Checklist, and cCustomer Complaint Form

Copies of all documents |isted above Wi || be retained in the contractor’s
file for future reference.
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REQUI RED SERVI CE MAX % OF
DEDUCTI ON
SCHEDULE
I IT III
Quality Control 2 2 2
_Prennve Sur vey 9 N A 9
Wei ghi ng 5 NA 5
Wei ghi ng- PBP&E 2 N A 1
Rewei ghi ng NA 8 N A
Timely Pickup 10 N A 8
Tinmely Delivery N A 13 8
Packi ng Materi al 9 N A 6
Packi ng 10 NA .8
Preparation Inventory 5 N A 5
Appl i ance Svc/Materials 2 5 3
Cont ai neri zation 11 NA NA
Vehicles/Equipment 5 5 5
Loadi ng 7 N A 8
Cont ai ner Mar ki ng 6 NA NA
Cont ai ner Remar ki ng N A 10 N A
St orage Service 5 9 N A
Unl oadi ng N A 10 8
Unpacki ng N A 10 8
Renmoval of Debris NA 8 5
Recordi ng Loss/ Damage N/A 8 5
Docunent at i on 6 6 6
Provi de Reports 6 8 N A
Total Per Schedul e 100 100 100
Figure 1-Q

REQUI RED SERVI CES CHART

METHOD OF
| NSPECTI ON

| nspection
Cust oner
| nspection
| nspection

| nspection

MIN % OF
| NSPECTI ON

50

| nspection 50

50
50
50

Inpection/Customer 50

| nspection/ Customer 50

| nspection
| nspection
| nspection
| nspection
| nspection
| nspection
| nspection
| nspection
| nspection
| nspection

| nspection

50
50
50
50
50
50
50
50
50
50
50

| nspection/ Customer 50

| nspection/ Customer 50

| nspection
Checkl i st
Checkl i st

50
100
100



REPORT OF CONTRACTOR SERVI CES

.
INSPECTING ACTIVITY

ART ¢

1. CONTRACTOR'S NAME

3. CONTRACT Numeta| 4 oroER NUMSER

SHIPMENT INSPECTED (Chech sppropraie bos. )

$. DATE/TimL
[ nesioence [0 CONTRACTOR% raciuivy 3 oren
e ROPCRTV OWNER'S KAME (Leat. First. M.1.) l. 2:::& . SSN 18. ® /U/OCWJERV ADDA 3%

ISTRUCTIONS, Information in Pert | sbowe is obteined from DD Form 1299, ¢ en ] will pe completed during the inapection of serwsces. © x © n A"
the squam when the service b acceptoble or ¢ U™ when the service is unecceptable. Whan the serviee is not required. place an "NR™ [n the space. The
e MP&t* tontrect paragraph number Must be placed in the block marned REFERENCE when the sarvice it unscceplabie.

PART II

11. SERVICE

1I. ALrEaenct

J
2}

1.0 d t he contractor perform apremove survey, if required?

13. ”H:.m]“ —

=i

2Didthe CONL T ACT Or weigh the shipmant in sceordance with

prescribed procedures?
3. was PBP&E properly weighed?

4. Did the contractor rewsigh in sccordance with prescribed
procedures?

S. Vas shipment picked up within sgreed timas on the
sgreed date?

6. Was shipment delivered within agreed times on the
agreed date?

7. Do packing materials meet spacifications?

8 . Ware proper packing methods used?

9. Was inventory properly prepared?

O. Were appliances properly serviced a8 requ ired?

11. Were appliances property unserviced 83 required?

12. Wore proper materials used to service appliances?
1 3. Were articles properly containerized? T

14. Were articles properly loaded in the van?

1S. Were containers property marked?

16. Were container properly remarked, when required?

17. Were proper storage services provided?

18. Were unloading services performed snd were articles
placed so they ware readily seeessibla 10 the member?

19. Were unpacking services performed] or

u)-.-vccf -

YTy rywyy,
WSS

20. Was debris removed from residencs?

21. Wasloss ¢ d damage recorded on 20D Form 1640
at_the time of delivery?

22. Were weight tickets, GBL, snd packing lists
properly completed?

23. Were documents returned to the ITO within the
required time frame?

18, AEMARKS

. NAMEOF CONTRACTOA MATIFIED OF DISCREPANCIES
(Last, First. M .1}

16. SIG NATURE OF CONTRACTOR NOTIFIED OF DISCREPANMCIES

12. NAME OF INSPECTING OFFICIAL (Lint. First. M.1.}

18. SIGMATURE O? INSPECTING OFFICIAL

19, DATE (MosDaysYeor)

MT FORM 360-R (TEST). May 8 7

Figures ?

EDITION OF FES 86 1S OBSOLETE.
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m A EEiayay
CONTRACT DISCREPANCY REPORT |
V.CORNTR ACT NUMSER &L ® CPOST ® umocm FORTHISPIBCREPANEY
s.TOt (Coamerser and Managery Name) o. PROM: | S-0Of Q4l)
|
[ ] DATES
PREFPARED

BITUARED 8Y CONTRACTOR ‘l"l.ﬂ COMPLETR

6. DISCREPARCY OR PAOSLEM, {Descride I detadl: incivds mfevence 1 PWE Direesive: sfiach continustion sheet f nocesery.

7. BIONATURE OF CONTRACTING BFFICEN

8. PO /Contmenng Ofcer) [

PROM: [Conmucior)

. CONTRACTON AREFPONSIE AT YO CAUSE. CORRECTIVE ACTION AND ACTIOND TO PREVENT AECURAENCE: ATTACH CONTINVATYION
SHAZTY P RECESSARY. (City appicabdie Q.C. progrm procrdures o new Q.C. ]

19. SIGKATURE OF CONTAACTOR REPAEIERTATIVE oave
1. SOVERNMENTY EVALUVATION (Acceplance. partial axoep BACE, MItcTiph; aMech CONARUNon Jert If Mectamry. )
13. SOVERNMENT ACTIONS (Rivuced paymanl, Cuwie Refce, Aow touie, piher.)
CLOSE OuUY
NAME-TITLE SIGHMATURSE DATE
cCoOMTRACTYON
MOTIFIRD
aAg
ACO
| "N
MT FORM

84 DEC  352R: fTiSTI

Figure 3-Q



SURVEILLANCE ACTIVITY CHECKLIST

SCHEDULE | (To be perfurmed (Dally) (Monthly) (Weekly), *.. )
CONTRACY CONTRACY MATHOD or OATL WHERL
AEBUINEMENT PARAGRAPHND e U$?VCILL*NCC ACCOMPLIMHLOD ACCOMPLIBNED LarR s,
_ouality Control 1.5.1 Inspection
Premove Survey 5.1 Customer Camplaint _
Meighing 5.2 Inspectiaon . .
Jeighing PBPLE 9.2 Inspect 1 nn L
Timelv Pickup Inspection/Customer —
R A Tnanoct i0n
Packi ng Methods 5.4 | nspection
| nventory 55 | nspection
Appliance Svc & Materia.|; 5.6 Inspect| 0N
Cont ai nerization 5.4 Inspect i 0N )
\ehi ¢l es 5.7 Inspection _
Cont ai ner Marking 5.7 Inspection _
Loading 5.6 Inpsection _ I .
Storage 5.6 Inspection y .
Docunents Provided and
roperl, 5.10 Checklist .
Reports Provi ded and -
completed Properly 2.10 Checklist —_—
Qut bound Weekly Report | cokP-Bo09 |  Checkl st _ _
Government-Owned 5.10.7 .
Cont ai ner Report CDRL 0005 | Checkl i st
5. . 1l
_CDRL 0011 Checklist 1  } @ 000oaeeei]eeees

roam
MT  .¢ Dxc 364-R (TEST)




T

SURVEILLANCE ACTIVITY CHECKLIST

ScHepULE | | (To be perfurmed {Dally) (Monthiy) (Weekly), etc. )
CONTRACT CONTRACT MATHOD Of DATE WHENRE
AEQUIREMENT FPARAGRAPH NO SURVEILLANCE ACCOMPLISHLD ACCOMPLISHED COMPLIATLL
|
ality control 1.5.1 Inspect | ON
Reweighing 5.2 Inspect | 0N
~Timely Delivery 2.3 | Tnspection/Cust -.... e e e e
Appl i ance | Servi ci ng 5.6 Inspection
Remark Cont ai ners 5.7 | nspect i on
Vehi cl es 5.7 | nspection
Storage 5.8 | nspection
|
unl oadi ng 5.9 Inspection
Unpacki ng 5.9 Inspection/Custamer
Remove Debri s 5.9 Inspection/Custamer
Loss/ Damage Recor ded 5 g | nspecti on
RReRISRES PRgRadsy @ 5. 10 Checkl i st
Reports 5.10 Checkl i st _
5.9.46& 5.14.9
s:].%;mﬁ_mmﬁmm‘;nse_ “DRL0QO6 | Checklist
| nbound Shi pnent's on 5.10.465.14 .10
Hand_Repart CDRL,_0010 § Checklist
Goverment-Owned 5.10.7
Caontainer Report -CDRL. 0005 l-
|
e ____
DR
MY ¢ oec  354-R (TEST)

Figure s5-Q




SURVEILLANCE ACTIVITY CHECKLIST

SCHEDULE | | | (To be performed (Dally) (Manthly) (Weekly), etc. )
CONYRACY conTaacT | METHOD OF | CATE I WHERE
REQUIREMENT PARAGRAPH NO SURVEILLANCE ACCOMPLISHLD ACCOMPLIBHED +COMELIA ticE
Quality Contr ol 1 . 51 Inspect i on
Premove Survey 5.1 Customer Canplaint
Weighing 5.2 Inspection | | o
!
Weighing PBP&E 5.2 Inspection
)
 Timely Pickup 5.3 Inspection/Custamer 1
\ehi ¢l es b1 Inspection
Timely Déki e v ] 5.3 Inspection/Custamer
Accept abl e Packi ng
Vhterials 5.4 Inspection
Packi ng Methods . 5.4 | nspection
| nventory 5.5 | nspection
appliance Servicing and |
servicing Materials 5.6 " Inspect | 0N
Loading h 4 | 8 pect i ON
(lnloading 5.6 Inspect | 0N
- Unrxckincr/ Reassentl e 5.9 Insepction/Custamer
Removal of Debri s 5.9 Inspection/Custamner
Loss/ Damage Recorded
(0D _Form 1840) 5_9 Inspection
BRepEs Prgyaded ad | 510 Checkl | st

MT  FORM
s4 oeEc 3IB4-R (TEST)
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CUSTOVER COWPLAI NT RECORD

- * DATE/ TI ME OF COVPLAI NT:

NAVE OF COVPLAI NT:

PHONE NUMBER OF COVPLAI NTANT :

NATURE OF COVPLAI NT:

CONTRACT REFERENCE

VALI DATI ON :

DATE/ TI ME CONTRACTOR | NFORVED OF COVPLAI NT:

ACTI ON TAKEN BY THE CONTRACTOR

COVPLAI NT RECEI VED/ VALI DATED BY




CONTRACT ADM NI STRATOR S PLAN
FOR
CONTRACT PERSONNEL PROPERTY SHIPMENT SERVICES

AT

(Name of Activity)

This planis for use by the contracting office only.
It is not provided to the contractor at any tinme.
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QONTRACT ADMINISTRATOR’ s PLAN

1 . GENERAL

a. 'mmThis plan has been developed to aid in providing effective and
systematic surveillance of the contract and is to be used in conjunction wth
, the Quality Control Plan.

b. Wiaile the Quality Assurance Eval uator (QAE) may eval uate the
contractor’s performance and docunent noncompliance action, only the
contracting off icer may take f ormal action against the contractor for
unacceptabl e performance. The section of this plan entitled “ACTIONS FoR
CONTRACTOR NONCONFORMANCE" ( par agraph 2) lists actions which may be taken by
the contracting off icer when contractor deficiencies are discovered.

c. "ine per sonal property shipping of f ice (PPSO) i s charged w th-checking
j Ob performance of the QAE and ensuring they are technically competent. The
contracting off icer is responsible for review of QAE surveillance procedures
to ensure QAE’s understand the contract terns, surveillance procedures, and
documentation requirements. |f deficiencies are discovered during the review,
the contracting of ficer wll notify the ppso and provi de any assistance the
PPSO may request, such as additional training for QAE personnel. The
procedures to acconplish contract admnistrator surveillance are described in

this plan. However, surveillance may be expanded to include ot her sections as
deemed appropriate, such as:

1) A general synopsis of the contract and services required.

(A personnel 1listing of key individuals (Government - functional
area chief, @s/alternates, contract admnistrator/alternate, Admnistrative

Contracting OFf icer (ac0) ; Contractor - president of company, On-sSite
managers, QA personnel) .

(3) Phase-in, phase-out mlestone plan.

(4) Listing of other QAE duties and actions and a mlestone schedul e
of when these functions nmust be acconplished.

2. ACTI ONS For coNTRACTOR NONCONFORVANCE

a. The actions |listed below are the normal steps to be taken when the
contractor’s performance is found unsatisfactory by the QAE. The actions
|isted are not hard-and-fast rules. \When the contractor’s performance | S
unacceptabl e as defined in the Quality control Plan and a formal action is
I ndicated, the QAE, Ppso, and the contracting officer should neet to determne
what action is appropriate for the specific circumstances. The specific
decision to take action or not shall be documented in bl ock 12 of the Contract
Di screpancy Report (cor) . If a decision is reached not to take the action

I]ic]:sted, the reasons will ke included on the CDR and signed by the contracting
OfT Aicer.
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b. The QAE nust determine t he cause(s) of the unacceptable performance.
|f the Governnment caused any of the defects these will not be counted agai nst
t he contractor’s performance. When the Government hasS caused the contractor : :
to perform in an unacceptable nmanner, a letter mst be witten to the

responsi bl e Goverrment organi zation requesting corrective action be taken.

~ €. Wien the contractor i S responsible for unaccePt abl e performance, a R
Wl be initiated by the QAE, forwarded t0 the contracting officer for

evaluation and issued, if appropriate, to the contractor. The seriousness of

the failures should govern whether to issue the cor at the end of the nonth or
as soon as unacceptable performance | s indicated.

d. Wen a R is issued for a service, the contracting officer nmay reduce
that month’s paynent by the percentage of the anount indicated under the
appropriate schedule of the Required Services chart (RSC) .

e. Termination for default nay be appropriate at any time and does not

require a specific nunber of CDRs. However, a third cOR Sshoul d be cause for
msi deration of termindion action.

3. SURVEILLANCE OF THE QAE

a.. The contracting off icer’s review of QAE procedures and document ation
should be done by joint surveillance With the PPSO

b. Surveillance may be acconplished through use of periodic checklists.
The contracting officer may evaluate a portion of the QaE surveillance
activity each month. Checklist items should be reviewed at |east once every
6 nonths with the PPSO A record of the surveillance will be made and it wll
becone a permanent part of the contract admnistration file.

c. The amount of surveillance specified should provide the contracting
off icer with sufficient knowledge of the QaE’s performance to support sound

decisions if action are indicated. This surveillance shoul d assure the
contracting officer of the QaE’s perfornance.

d. The contracting officer will verify that the gae i s acconplishing the

inspection 1N accordance with the surveillance plan. Observation of one or.
two checks wll be sufficient to verify theQar’s procedures. If deficiencies

are discovered in QAE surveillance procedures, the contracting officer wll

notify the ppso and provide any assistance the ppso may request, such as
additional training for QAE personnel.

el. ¢, GOVERNMERT PRINTING OFFI CE: 1995-395-231/30620
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